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I. Introduction on the Manual
1. Scope of the Perations Manual
The Manual covers the four (4) majopre processes of PCUP; such as:
1.1 Accreditation of Urban Poor Organizations
1.2 Social Preparation
1.3 Conduct of Pre Demolition Conference
1.4 Policy Recommendation and Formulation
2. Contents of the Manual
The Manual provides thegolides, systems of procedures adopted and being implemented. It also
defines the structures, functions and responsibilities; major core processes; and management and
support services for the continual improvement of the operations.
3. Amendmentof the Manual
The introduction of new policies and procedsgreservices, organizational structure and core
business processes magcessitate amendmesto the Manual.
Requests/suggestions shall be made in writing to the management through the Quality
Management Represeative for considerationThis is@ ensure that such changes are reflected
in the Manual.
4. Distribution
The Quality Manual and related documents are considered properties of PCUP and reproduction
thereof needs prior authorization.
The manual will be pésd in the Transparency Seaaf the PCUP website.
II. Definition of Terms and Acronyms
ACc¢ Area Coordinator refers to the PCUP personnel assigned to a specific city or municipality to
undertake consultation, monitor and assthe urban poor in matters rel@ant to their issues and
concerns.
ADRc¢ Alternative Dispute Resolution
AO¢ Administrative Order
BO<; Basic Orientation Seminar
CBLg Constitution and By.aws
CBR; Capability Building Program
CDA¢ Cooperative Development Authority

CHR; Commissin on Human Rights

CMP¢ Community Mortgage Program
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CO¢ Community Organizing

COQ; Certificate of Corpliance

CSQ Civil Society Organizations

DBMc¢ Department of Budget and Management

DENR; Department of Environment and Natural Resources
DepEdg Department of Education

DILGg Department of Interior and Local Government
DNIP¢ Direct Negotiated Insliment Purchase

DOH¢ Department of Health

DOJ Department of Justice

DPWH Department of Public Works and Highways
DSWCIx; Department of Social Welfare and Development
EOc¢ Executive Order

HDMF¢ Home Development Mutual Fund

HGC; Home Guarante€orporation

HLURER Housing and Land Use Regulatory Board

HUDCC Housing and Urban Development Coordinating Council

IEC Information, Education and Communication
KSASg; Key Shelter Agencies

LGUg; Local Government Units

LRA¢ Land Registration Admistration

MRBs¢ Medium Rise Buildings

NCR; National Capital Region

NGOsg; Non-Government Organizations

NHA¢ National Housing Authority

NUPSC National Urban Poor Sectoral Council

PCUR; Presidential Commission for the Urban Poor
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PDC; Pre- Demolition Conference

PNP¢ Philippine National Police

RA¢ Republic Act

RRARRelocatiorand Resettlemeh Action Plan
RPMD¢ Research, Planning and Monitoring Division
SEQ; Securities and Exchange Commission

SHF Socialize Housing and Financing Corporation
TOSGQ; Technical Operations Support Group
UDHA¢ Urban Development and Housing Act
UPAQC Urban Poor Affairs Office

UPO¢ Urban Poor Organizations

lll. Generalinformation about PCUP and the Selected Areas pke@tions
1. Mandate

Pursuant to Executive Order No. 82 dated December 8, 1986 the Presidential Commission for the
Urban Poor serves as the @t link of the urban poor to the government in policy formulation
and program implementation addressed to their needs.

As stated in Section 2 of Executive Order 82, PCUP has the following Functions and
Responsibilities:

1 To coordinate the speedy implemetion of government policies and programs for the poor;

9 To set up a consultative mechanism which shall provide a forum for continuing dialogue
between the government and the urban poor on the proper planning and evaluation of
programs and projects affeag them;

9 To accredit legitimate urban poor organizations for the purposes of representation in the
formulation of recommendations to the President;

9 To review existing legislations, policies and programs of the government relating to the urban
poor, in ©nsultation with the latter, and recommend appropriate actions thereon to the
President;

1 To evaluate posand ongoing shelteirelated projects of the government in squatter and
resettlement area# consultation with beneficiary communities, and recommeppropriate
actions thereon to the President;
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1 To help coordinate the various activities and sersiteing rendered by the different
government organizations and nggovernment organizations for the Urban Poor;

1 To plan and monitor programs and projects for the development of urban poor communities
in coordination with agencies involved;

1 To request theassistance of any ministry, bureau, office or agency in the performance of its
functions;

9 To facilitate the funding of urban poor programs and projects both, from foreign and domestic
fund sources; and

9 To perform such other functions as may be authatibg the President of the Philippines.

On March 29, 2012through Executive Order No. 68trengthening the Presidential
Commission for the Urban Poor, PCUP was transferred to the Office of the President to
effectively coordinate, formulate, and evaluateljgies and programs concerning the urban
poor.

' VYRSNJ 9dhd cpX :t/!'tQad YFYyRFEGS | NB

a. To undertake social preparation activities related to asset reform, human development and
basic services, employment and livelihood, and other programs of the governmehefor
urban poor.

b. To participate in policy discussions relating to the urban poor in board meetings of the

Housing and Urban Development and Coordinating Council (HUDCC), Key Shelter Agencies

(KSAs), Local Housing Board (LHB) or other similar bodies.

c. To sulmit quarterly reports to the OP, relative to the status of compliance with the
provisions of this Order and the pertinent provisions of the law governing eviction and
demolition activities.

Administrative Order No. 111 dated January 30, 1989:

Section 1. Gordination with the Presidential Commission for the Urban Po#il government
departments, agencies and offices concerned shall coordinate with the Presidential
Commission for the Urban Poor in the planning, implementation and evaluation of their
respective programs and projects for the urban poor.

Section 2. Participation in tsectoral dialogues and activitiesAll government departments,
agenciesand offices in coordination with the Presidential Commission for the Urban Poor, are
hereby enjoinedo activelyand continuously participate in teectoral dialogues and activities
involving government, nogovernmental organizations and urban poor organizations, in
response to the concerns of the urban poor.

Proclamation No. 367 dated January 30,9:98

The Presidential Commission for the Urban Poor shall initiate the activities for the observance
of the Urban Poor Solidarity Week (UPSW).

All government departments, agencies, and offices, and-gmrernmental organizations are
hereby enjoined to extenthe necessary cooperation and support in this undertaking.
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2. Vision

A society where the poor are empovesl, economically productive and actively participating in
the poverty reduction program and sustainable development of the country.

. Mission
To fulfillthis vision, PCUP vows undertake the following:
1 Improve coordination and monitoring for the speeitlyplementation of government policies
and programs for the urban poor.
1 Enhance accreditation of legitimate urban poor organizations for purposes of representation
and policy formulation.
. Clients
The primary client of PCUP are the urban poor.
Urban Pooc; refers to individuals or families in urban areas with income below the poverty line as
defined by the National Economic and Development Authority (NEDA) or who are incapable of
meeting the minimum basic needs, and who live in slums, squatter and resetiteaneas, or
along riverbanks, cemeteries, high tension wires, or other places in urban é§&magce:PCUP
Commission Resolution @D9)
. Programs
PCUP has the following programs and strategies
5.1. Conduct of social preparation related to asset reformimiam development and basic social
services, employment and livelihood and other programs of the government for the urban
poor.
a) Community Education including information dissemination
b) Provide assistance in Community Planning
c) Stakeholders convergence indlng MultiSectoral Dialogues
d) Advocacy on Gender and Development, Person with Disability and Senior Citizens.
5.2 Monitoring of Demolition and Eviction activities
a) Monitoring of Demolition and Eviction (Rjuring;Post)
b) Preside the conduct of Pf@emolitionConference (PDC)
¢) Conduct of alternative dispute resolution through mediation
5.3 Monitoring of Resettlement Sites

5.4 Policy and program review, development and advocacy.

5.5 Capability building for the urban poor.
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5.6 Accreditation of urban poor organizations.

5.7 Continuing consultation with the urban

6. Facilities

poor.

The offices of PCUP are situaiadhe followirng addresseg

Central Officeg 5/F DHC Bldg., 1115 EDSA, Project 7, Quezon City
Research, Planning and Monitoring Division (RPMBJF DHC Bldg., 1115 EDSA, Project 7, Quezon

City

Information and Communication Technology Unit (ICT¢J34/F DHC Bldg1115EDSA, Project 7,

Quezon City

Administrative and Finance Division (AFQ%/FDHC Bldg., 1115 EDSA, Profecuezon City
Field Operations for NCRMezzanine Floor, DHC Bldg., 1115 EDSA, Proj@ctezon City
Field Operation for Luzon 6/F DHC Blgl, 1115 EDSA, Project 7, Quezon City

Field Operations for VisayasRoom 303, WDC Bldg., P. Burgos Street cdbsenena Blvd., Cebu

City

Field Operations for Mindanag Door 12 Ebro Pelayo Building Juan Luna StBsatao City

IV. Organizational Structure ath Responsibilities of Relevant Roles

| OFFICE OF THE PRESIDENT |

CHAIRMAMN |

CHIEF OF STAFF |

| COMMISSIONER | | COMMISSIONER

ADMINISTRATIVE AND

| COMMISSIONER | | COMMISSIOMNER |

| COMMISSION SECRETARIAT |

RESEARCH PLANNING AND
MONITORING DIVISIOM

FINANCE DIVISION

*Informotion and
Communication Unit (ICTU)

I [

CASH
UMIT

RECORDS
UMIT

SUPPLY, ACCTG.
PROPERTY UNIT
&

BEUDGET
UNIT

HRM
UMNIT

GEMNERAL
SERVICES

FIELD OPERATIONS

DIVISIOMN DIVISION

FOR NCR FOR LUZON

FIELD OPERATIONS

FIELD OPERATIONS
DIVISIOM

FIELD OPERATIOMNS
DIVISION

FOR VISAYAS FOR MINDANAO

1. General Description of the Functional Units/Sections

1.1. Office of the Chairman (OC):

1.1.1.C2NX)dzt G S

YR NBO2YYSYR

L2t AOASa

F2N) GKS

1.1.2. Set clear goals, objectives, performance indicators aadjets to guide all

Commission Officials and staff;



Document Reference Code
) . . XXEXXXXX-000
Presidential Commission for the ge s S
Urban Poor 0 XXIXXIXX
Page
Quiality Manual 070f 54

1.1.3. Approve operational policies, plans, programs angjgxrts of all PCUP officials;

1.1.4. Monitor and evaluate the performance of PCUP officials and staff;

1.1.5. Submit as Chairman/CEO his semestral and annual performance and commitments
F2NJ NBGASS FyR FLIWINRGIE o0& GKS t NSBaARSyl
through the Presidential Management Staff;

1.1.6. Relate with key officials/principals of the Executive, Legislative and Judicial branches

of the government, UN and International bodies, local chief executives, NGOs, UPCCs
and the media;

1.2. Office of the Commissiners (OCOM):
1.2.1.Formulate and recommend poverty alleviation and people empowerment policies and
programs, for approval by the Commissiemnbanc, for action by the President or for
consideration, adoption or guidance of concerned government agencies, N&@s
and urban poor organizations;

1.2.2.Formulate and recommend PCUP internal operational policies for the Chairman/CEOs
evaluation and appropriate action;

1.2.3.Submit individual semestral and annual performance and commitments for review and
approval by the Chaimtan/CEO and regular monthly and quarterly progress report
0KSNB2F F2NJ GKS / KFEANXYIFIYK/ 9hQa S@FfdzZ GA2Y
1.2.4 Relate with key officials/principals of the Executive, Legislative and Judicial branches
of government, U.N. and international bedi local chief executives, NGOs, UPDDs and
the media, and report to the Chairman/CEO the outcome of such important

meetings/activities;

1.2.5.Represent the Commission in all iregency committees, task forces, and other
related bodies as may directed by tldairman;

1.2.6.Perform other tasks delegated or assigned by the Chairman/CEO
1.3. Policy Unit

1.3.1. Review Policy Proposals submitted:;

1.3.2.  Write proponent of the action taken

1.4. Administrative and Finance Division (AFD):

1.4.1 Formulate and recommend administrative and finanpmlicies for the appropriate
action of the Chief Executive Officer;

1.4.2 Establish and maintain a system that shall ensure the smooth delivery of the
necessary monetary, materials, and other logistical support;

1.4.3.Formulate procedures on records management anchmunications;
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1.4.4.Prepare and implement the budget, undertakes the financial management and
reporting in ine with plans and programs of PCUP;

1.4.5.Ensure the availability of essential office supplies and services adopt economy
measure to prevent wasteful use of government resources; and

1.4.6.Provision of services to ensure effective and efficient human resourcdageuent.

1.5. Research, Planning and Monitoring Division (RPMD):

1.4.1.The Research, Planning and Monitoring Division shall develop and maintain a
computerized data bank on the programs/projects for the urban poor, status reports
from the Field Operations Divisis, etc. The staff shall likewise:

1.4.2.Initiate and lead planning activities, and assist the Divisions in planning and work
programming exercises, and properly undertaking their own evaluation;

1.4.3.Design and develop appropriate monitoring instruments and meignammnd ensure
the consistency and coherence of the activities of PCUP officials and staff to the over
all directions set by the Chairman/CEO;

1.4.4.Formulate and recommend policies to improve the PCUP internal organization
systems and procedures, and to enharits working relationship with other national
government agencies, LGUs, NGOs, UPCCs, and the urban poor organizations;

1.4.5.Conduct research on urban poor related programs, services, laws and issuances;
1.4.6.Conduct research on urban poor data and statistics;

1.4.7.Develop and design Information, Education, Communication Materials; and

148{ dzo YAl GKS 5ANBOG2NNA& AYRAGARdzZ f asSySadNg

review and approval of the Chairman/CEO, and his regular monthly and quarterly
progress reportsthereb F2 NJ G KS / KFANXYIFYk/ 9hQa SOt dzh i

1.5. Information and Communication Technology Unit (ICTU):
(under the supervision of RPMD) Per Special Order Ne1461

1.5.1.Systems and Database Developmend perform Programming and create database
Systems for Admin. & iance, Monitoring Reports, Accreditation, See@mnomic
Profiling and other information needs;

1.5.2.Trainings¢g to provide trainings/technology transfer to all personnel regarding IT
related matters;

1.5.3.Multimedia and Graphic Desigrto create AudieVisual Preentation (Video clips) like
Infomercial (promotional materials) and IEC materials (brochures, tarpaulins, fliers,
etc.);

1.5.4 Web, Email and Social Media Administratgdo administer the PCUP Website, official
emails, Facebook and Twitter accounts of then@ossion;
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1.5.5.network and Systems Security Administratipto administer the computers, printers
and otherdevices that are linked together, allowing users to exchange and share
information and resources through Local Area Network (LAN);

1.5.6.Technical Support to perform preventive maintenance and repair on computer
hardware/software and peripherals (install Aiirus, clear and disinfect vital files,

diagnose and troubleshoot computer defects).

1.5.7.Representation on ICT related mattersogether with PCUP Officials, to represent the
Commission on ICT related matters to other agencies; and

1.5.8.Finalize the Informatio®ystems Strategic Plan for submission to DO3T and DBM.
1.6.The Field operation Divisions (FODs: FROR, FOhuzon, FOE/isayas, FOIMindanao):

1.6.1. Disseminate and advocate the enforcement/implementation of national government
policies and programs for therban poor;

1.6.2. Establish consultative mechanism;
1.6.3. Accredit urban poor organizations (UPOSs);

1.6.4. Review local government legislations, policies and programs for the urban poor in
consultation with the sector and recommend appropriate action;

1.6.5. Conduct regular agssment for the implemented programs and projects for the
urban poor;

1.6.6. Conduct an inventory of needs and profiles of the différerban poor communities
vis-a-vis an inventory of available resources;

1.6.7. Facilitate the adoption of identified strategies fine easy access of the needs of the
UPOs;

1.6.8. Establish multsectoral linkages with UPOs, ngovernmental organizations (NGOS)
and government agencies;

1.6.9. Provide technical advice/assistance in the development of programs/projects for the
urban poor; and

1.7.0. Pefform other functions as may be assigned by the Chairman or his authorized
representation.

V. Operational Control and Supervision
1. Powers of Authority

PCUP is headed by a Chairman.

PCUP has four (4) Commissioners.

The Chairman shall be Chief Executive Qffi€® CUP.

Its four (4) Field Operations Divisions Office are headed by Chief of Operations and Assistant Chief
of Operations.
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The two (2) Support Divisions are the Administrative and Finance Division and the Research
Planning and Monitoring Division.

2. The Planning

The PCUR Physical Plans are the result of PCUP National Planning process. This is ¢he venu
where the strategic directiomare defined commitments are set, and resource requirements are
determined physical targets are set.

The top managementrield Operations Division, Support Divisions and various operating units
conduct their respective ptaning activities to assess performance, gather information from
customer requirements and expectation and review and align target to the defined strategic
directions.

VI. Statement of QMS Scope

1. Scope and Application
This Quality Manual applies to the PCURaipy Management Systemwhich covers the four (4)
major core processes of PCUP, specifically

1.1. Accreditation of Urban Poor Organization
1.2. Social Preparation

1.3.Conduct of Prédemolition Conference
1.4.Policy Review and Formulation

2. Process Map Office of the President

|

Chairman/CEO

|

Commissioners

|

. . E
Delivery Units
Client Field Operations Divisions ';‘Eg?stz zfstsh; Urba ||\3/|
NCR, Luzon, Visayd

Enhance Mindanao Reform, Human (@]
Access to development and w
A Ref ‘ Basic Services, E
sset Refor, Livelihood and R
Urban| | Human CORHBDperations Employent and E
Poor Development, » Process » other programs » D

Basic Services| Urban Poor Policy enhanced
Livelihood and Coordination Services :
Employment T Accreditation l B
and other f  Social Preparation A
programs 1 PreDemolition Human N

Conference D | t
T Policy Formulation evelopmen » =]
Status Improvs o)
0]
2 :
Research Plannir Administrativ
and Monitoring and Finance
Division Division

Private Secto “ “ “ Government

Support to Operations Sector
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VII. Justification for ISO 9001 requirements that is not applicable e tscope of the QMS
(NOT APPLICABLE)

VIIl.  Description of the core process covered by the QMS

A) Accreditation ofUPO

PCUP is mandafeto accredit legitimate Urban Poor Organizations (UPQOs) for purposes of
representation in the formulation of recommendations the President. The processing of
accreditation includesocular inspection, data validation, peecreditation orientation, among
others.

B) Social Preparation

Social Preparation refers to the series of activities designed to prepare the affected families to
cope with the changes brought about by government infrastructure or development projects and
to encourage them to actively participate and prepare their societal, community and personal
responsibilities in their quest for tenurial security, human developtmand basic services,
employment and livelihood and other government programs for the urban poor.

Asset reforms cover the following land and housing programs facilitated by PCUP:
9 Presidential Proclamation
1 Relocation/Resettlement
1 Community Mortgage Progna
1 Direct Negotiated Installment Purchase
1 Medium Rise Building

Human Development refers to urban poor acquiring more capabilities and enjoy more
opportunities to use those capabilitEs 42 YSK2 g Ad0Qa I LINRPOSaa 27F Syf
choices anapportunities to access basic social services.

PCUP undertakes the following activities on social preparation:

On Asset Reform

Consultation

Information, Education and Communication

Community Organizing

Conflict Management

Multi-Sectoral Dialogue

Advoc®®& 2NJ t S2LJ SQa t I NIAOALN GAZ2Y
Coordination

@0 oo0oTy

OnHuman development and Basic Services
a.Basioorientation on programs and projects of the government

b.Linkages with concerned government agencies for urban poor access to health services,
education, legal coundelg, and basic facilities like water, electricity.

On Employment and Livelihood
a. Reinventing their values
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b. 9y KIFIyOAy3 AYRAGARdZ t Qa SEAaGAYy3I tAYyS 27
abilities for livelihood and employment
c.Facilitate the funding of urban poor livelihood programs and projects.

C) PreDemolition ConferencgPDC)

The PreDemolition Conference (PDC) is a conference to be called upon prior to the
execution of the demolition and/or eviction, be it on the basis of a court or an
administrative order as a requirement for provision of police assistance. This covers the
demolitionand eviction involving underprivileged and homeless citizens.

D) Policy FormulatiofRecommendation and Advocacy

PCUP conducts policy review in order to:

a. Submit recommendations to the Office of the President, Senate, Congress and other
govermment agencies.

b. Submit policy recommendations to the Local Government Units (LGU)

PCUP prepares and submits Position papers on Senate Bills and House Bills that affect the
urban poor. It formulates policies responsive to the needs of the urban poor.

- At the local level, PCUP assists in the drafting and endorsement of policy
recommendations for the passage of ordinances and resolutions and executive
orders. It also acts as author/@uthor of these policy recommendations.

PCUP continuously coordingteand comucts advocacy effostwith the concerned
agencies to seek approval of these policy recommendations and consequently, to have
thesepolicies implemented for the purpose of improving their (urban poor) lives.

g 2 N.
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IX. Descriptionof the Organizational Context
The Organization and its Context

Political Factors Economic Factors
9 Partnership with Governant Sector,| 9§ Philippine Dgelopment Plan

Private, Academe, CSOs, LGUs 9 Poverty
1 Linkages with all the branches of tf ¢ Livelihood and Employment for th

Government, Executive, Legislative a urban poor

Judiciary 9 Basic services in the resettlement site
1 Local InterAgency Committee 1 Basic services in urban poor communit
9 Budget for resettlement of familie

affected by court ordered demolitioand

eviction
Social Factors Technology Factors
1 Urban migration 1 Information Communication Technolog
Resources
9 Use ofSocial Media
Cultural Factors
Cultural divesity in the urban poor communities

X. Description of type and extenbf control of external providers toensure that externally

provided services meet requirements.

The following external processes are availgdough PhilGeps and public bidding
compliance taRA 9184 (Government Procurement Reform Act)

1. Janitorial

2. Utility services

3. Security services

4. Telecommunicatioservices
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XI. Description of key stakeholders

ORGANIZATIONAL PROFILE

THE DEPARTMENT/AGENCY AND ITS ENVIRONMENT (FUNCTIONAL INTERFACE CHART)

-

« Partnership on advocacy activities
« Capability building for the urban

el

Office of the © Submit urban poor related

——— President legislative agenda
* Employment o Invite PCUP to public
opportuntties for hearing
the urban poor

. Em{epreneurshm' Government Legislati o Link urban poor to the
usiness rganizatio egisiative government programs
opportunities / Busi and services for the
livelitood usiness

Sector urban poor can avail

 Provide PCUP data on

* Promote gov't. programs and
PCUP’s senvices
program &
services

* Provide ® Request for 45 days
media vital

extension to implement

information court order demolition

on current & eviction
issue * Provide PCUP copies
of court decisions on

—— = ; ejectment case

* Knowledge sharing iA~i * Pre-Demolition
trainings / orientations * Jud|0|ary Conference
/ workshops for the
urban poor Academe o Regular coordination

» Membership in Local Inter-Agency
Committee. Local Housing Board

© Regular coordination on ® Advocacy for urban poor representation

- programs/services for the poor” J
& Y
(2| Capua——— U ¢ V(R [ » Government
Seofop TESSEmESRRmEEE AT TR S SR Sector
XIl. Annexes
Annex 1: Approved Quality Policy
Annex 2: Approved Quality Objective
(PCUP Physical Plan 2D16
Annex 3: List of Internhand Externally generated references/documents
Annex 4. Mechanism for determining client satisfaction afegdback
Annex 5: Operations Procedure
Annex 6: Tools, Forms, templates guidelines émntrol of documents

Annex 7: Relevant Parties
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Annex 1

Quality Policy

The Presidential Commission for the Urban Poor envisions a capacitated society kdere t
poor are empowered, economically productive and actively participating in the poverty
reduction program and sustainable development of the country.

We are committed to enhance client satisfaction and public trust by providing quality and
timely public service and promote transparency and accountability in all levels of
stakeholders.

2SS AGNAGS (261 NR GKS YIFIAYydSylyOS lUngkedn®2y GdAyd
Maralitang Taga] dzy 3 &y2dRvéloping strategies and methods to keep abreast with t
new and ever increasing demands and challenges of public service.

To this end, we shall implement and maintain at all levels in the organization the following
policies:

1. Strengthen coordination and monitoring for the speedy impéetation of government
programsand policies for the urban poor;

2. Ensure that all requests for assistance for land and housing, relocation, just and humane
demolition and evictionpasic serviceand livelihood and employment, among others,
shall be effetively and efficientlyprocessedn time;

3. Ensure that all processes and requirements shall be clear and transparent to all concerned
as documented in the Quality Management System Manual;

4. Ensure that all services and interventions shall be in compliance with legal and sgatutor
requirements and promote the legitimate interests of the Urban Poor through advocacy
and coordination with concerned bodies;

5. Constantly review the strategic objectives to ensure relevance to the Commission and
continual improvement of the quality managent system;

6. Compliance with the Service Standard and Cofti€onduct where all employees shall
uphold the virtues of honesty and integrity at all times and employ transparency in its
performance and functions.

All offices involved shall, at all times, seme strict adherence to the documented Quality
Management System.
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Annex 2
BED No. 2
FY 2016 PHYSICAL PLAN
Jepartment : Other Executive Offices
Agency :  PRESIDENTIAL COMMISSION FOR THE URBAN POOR
Jperating Unit 4
ization Code (UACS)  : 26 029 0000000
Current Year's Accomplishment Physical Targets (Budget Ysar) 2016
Particulars UACS Actual | Esimate | TOTAL TOTAL Ist 2nd 3rd 4th Variance | Remarks
CODE Jan1to Qctober 1 to Quarter | Quarter Quarter | Quarter
Sept 30,2015 Dec 31,2015
T 2 3 4 5344 | 6=7+8+9+10 7 8 9 10 1165 12
PartA
1. OPERATIONS
Major Final Output (MFO) - Urban Poor 301000000
Policy Coordination Services
Coordination and monitoring of 301010000
programs and projects for the urban
poor.
Policy and Program Coordination
Performance Indicator (PI) 1 -
No. of policies and programs developed 195 19 214 220 36 7 85 22 6
and issued or updated and disseminated.
Performance Indicator (Pl) 2 - Percentage (%) 100% 90% 90% 90% 90% 90% 90% 90%
of policies rated by stakeholders as good (195 of 195) (19 0f 19)
or better.
Performance Indicator (Pl) 3 - Percentage (%) 100% 90% 90% 90% 90% 90% 90% 90%
of policies and programs reviewed, updated
and issued in the last two (2) years.
BED No. 2
FY 2016 PHYSICAL PLAN
Department : Other Executive Offices
Agency : PRESIDENTIAL COMMISSION FOR THE URBAN POOR
Operating Unit 3
Org: Code (UACS) ;26 029 00 00000
Current Year's Accomplishment Physical Targets (Budget Yaar) 2016
Particulars UACS Actual | Estmale [ TOTAL TOTAL Ist 2nd 3rd 4th Variance | Remarks
CODE Jan1 to October 1 to Quarter | Quarter Quarter Quarter
Sept 30,2015 Dec 31,2015
T 2 3 4 5:3+4 [ 6=7+8+9+10 7 8 g 10 1165 12
Sacial Preparation Activities
Performance Indicator (P1) 1 - No. of social 4 35 446 444 89 143 158 54 2)
preparation dialogue events undertaken.
Performance Indicator (PI) 2 - Percentage (%) 100% 90% 90% 90% 90% 90% 90% 90%
of participants in social preparation events (27,614 of 27,614) [(2252 of 2,252)
who rale the events as good or better.
Performance Indicator (Pl) 3 - No. of disputes 273 22 295 286 58 94 104 30 9)
resolved.
Performance Indicator (1) 4 - Percentage (%) 100% 90% 90% 90% 90% 90% 90% 90%
of disputes resolved within a month.
Prepared by: In coordination with: Approved by:
gl o Fuuoponer— Yaw
MYRNA S. ALIMBOYOGUEN VICKY T. CANAFRANCA HERNANI B\PANGANIBAN
Planning Officer Budget Officer Chairman/CEQ

. Date: February 9, 2016 Date: February 9, 2016

Dae: February 9, 2016
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List of internal and externally generated references/documents
1.0.Internal
Document Title Effective Date Source

=

Accreditation
2. Social Preparation

3. Conduct of PDC
4. Policy Review an
Formulation

May 13, 2009
November 25, 2013

October 10, 2014
November 25, 2013

* Commission Resolution @09
*Commission Resolution 65013 & EQ
69
* Commission Resolution07 series 20
*Conmmission Resolution 02013

2.0.List of externally generated documents

Document Title

Effective Date

Source

EO 82 cdereating the
Presidential

Commission for the
Urban Poor ( P(

EO 6%strengthening the
Presidential

Commission for the
Urban Poor o

AO 111 cddirecting all
concernd government
agencies in cooperation
with  the PCUP to
participate in tri-sectoral
dialogues ad activities in
response to the concerns
of the wurban

Proclamatior367 cdeclaring
Dec 2 to 8 of every year as
Urban Poor  Solidarity
Week ( UP SW) o

RA 7279 cof the Urban
Development and Housing
Act (UDHA) providing for a
comprehensive and
continuing urban
development and housing
programo

December 8, 1986

March 29, 2012

January 30, 1989

January 30, 1989

March 24, 1992

Exective Order

Executive Order

Administrative Order

Presidential Proclamation

Republic Act
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